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DIRECTORS' REPORT
FOR THE YEAR ENDED 31 AUGUST 2016

The Directors (who are also Directors of the charity for the purposes of the Companies Act) present their annual
report, together with the audited financial statements of Bedfordshire Schools Trust Limited (Formerly:
Bedfordshire East Multi Academy Trust) ("BEST") ("the Multi Academy Trust") for the year ended 31 August
2016.

The Directors confirm that the Annual Report and financial statements of the Multi Academy Trust comply with
the current statutory requirements, the requirements of the Multi Academy Trust's governing document and the
provisions of the Statement of Recommended Practice (SORP) "Accounting and Reporting by Charities" issued
in 2015.

The Multi-Academy Trust also trades under the name BEST and comprises Samuel Whitbread Academy (SWA),
Robert Bloomfield Academy (RBA), Etonbury Academy (ETA), Gothic Mede Academy (GMA), Gravenhurst
Academy (GHA) and Langford Village Academy (LVA).

Objectives and activities
a. Objectives and aims

The object of BEST is to advance education for the public benefit in the United Kingdom. Establishing,
maintaining, managing and developing academies achieve this. Our academies offer high quality education.
They collaborate and compete with each other to continually raise standards and best serve the wider
community.

Commitment
We will hold ourselves accountable to these statements and ensure we communicate the vision and manifesto to
our community.

b. Catchment and enrolment

The catchment of BEST remains the same, geographically located between the A1 and A6 to the east and west
and bounded by Letchworth and Bedford to the south and north. No new academies have joined the trust.
However, Etonbury Academy has retained its 9th year students, having changed from a middle to a 9 to 16
school and has grown to over 700 pupils. This catchment will continue to increase to take Etonbury to 1260
pupils. Gravenhurst has seen a growth in numbers and pressure on places remains high across the trust. The
other academies maintained their roll. We anticipate the planned housing developments will come forward and
the demand for pupil places will result in new nurseries and schools in the BEST catchment at all phases over
the next 3 years.

c. Public benefits

The key public benefit delivered by BEST is the provision of exceptional education for our students and their
families. Currently, Ofsted grades two of our six academies ‘outstanding’: our intention is that they all are by
2021. Targets to be in the top 20% nationally for student outcomes have been set for all academies.

Each of our academies is a unique learning community. They collaborate and compete with each other to
continually improve student outcomes and enable all to be the best they can be. Together, our academies offer a
clear, considered and coherent educational age 4-19 community-based pathway.
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STRATEGIC REPORT
Achievements and performance

a. Review of activities and key performance indicators

Ofsted grades GA and RBA as outstanding. RBA have been graded as such on three consecutive occasions.
EA, GMA and SWA are graded good, whilst LA gained a good on their monitoring visit.

Results

Gravenhurst Academy's end of year assessments show that Reception has remained in line within the local
authority average of 68% GLD. End of KS1 is also in line with the local authority average for reading and writing
but slightly higher for maths. End of Year 4 results are well above the local authority average with 100% pupils
achieving ARE or above in reading, writing and maths.

Langford Village Academy's end of year assessments also show that Reception results continued with the
steady trend of improvement and are in line with the local authority average of 68% GLD. End of KS1 results are
also in line with the local authority average for reading, writing and maths. End of Year 4 results are in line with
the local authority average for reading and maths.

In the first year of the new national curriculum assessments at KS2, Robert Bloomfield Academy performed
significantly above national averages in attainment across reading, writing and maths. In the light of pupils
having only studied the four year curriculum for eighteen months we aim to build on these achievements in the
coming year. Results from nationally benchmarked GL tests continue to show that attainment and progress
across the four years at RBA is outstanding.

In the summer of 2015, under the old SATs testing regime, the Etonbury Academy scored the highest in its
history — well above national averages in almost all areas. Under the new testing regime, which saw chaotic and
patchy results regionally and nationally, the school scored 49% combined. We performed solidly in writing, SPAG
and Reading, but underperformed in Maths. Etonbury Academy is focused on reaching the top 20th Percentile in
SATs performance, and thus has already commenced working on a pioneering new initiative with our four lower
feeder schools and CBEDs to appoint an outstanding KS2 leader to work across the five schools and join the
four years split Key Stage 2 into one continuous process through complete data transparency and challenge and
accountability across all the schools and teaching teams. Further, we have switched over to Target Tracker for
this year — fully aligned with all four lower schools — to ensure seamless and transparent data transmission and
tracking throughout the four year journey.

Finally, Etonbury Academy has now partnered with Tennyson Road Primary in Luton, who achieved a 100%
pass rate in SATs for summer 2016. Their key teachers and leaders will be coaching and mentoring our staff this
year, and we will be replicating the process and systems they use for SATs success. Further, we are investing in
the same resources and materials and ensuring that Etonbury staff have all the tools and support they need to
drive standards at KS2.

Samuel Whitbread Academy achieved its highest ever results at GCSE with 64% achieving A*-C (in English and
Maths), which represents an 11% increase on last year. We expect this to be significantly above the national
average. The performance in English was strong this year for both attainment and progress with 85% A*-C, the
priority remains levels of progress and attainment in Maths — particularly Girls. At KS5 we also achieved our best
ever results at A2, BTEC and AS with a three year ALPS progress score of a 4, which is described as Very
Good.

BEST, through its outstanding academy RBA, has teaching school — CBTSP - status. It leads a large strategic
partnership of 138 schools. The teaching school is a major force improving standards and training future
teachers and leaders.
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Numbers

Gravenhurst Academy has seen a rise in pupil numbers during the past year and this continues. With a PAN of
15 we are close to achieving this number in all year groups except Year 2. Currently we have 12 pupils in
reception but one place we have to keep open due to parents exercising their right to keep their child at
preschool.

Year 1 we have 16 pupils, Year 3 - 12 pupils and Year 4 - 13 pupils. Overall total 62 pupils. Langford Village
Academy remains steady with an overall pupil number of 160. Our largest cohort is reception with 37 pupils, 32
pupils in Year 1, 30 pupils in Year 2, 31 pupils in Year 3 and 30 pupils in Year 4. It is hoped that with the amount
of housing development within the village this will help our numbers to rise to our PAN of 45.

Robert Bloomfield Academy continues to be oversubscribed, despite raising its PAN to 240 from 210. For the 16
— 17 Academic Year we had 253 applications, this is in the context of having a significantly reduced number of
pupils for this year only, in our catchment schools (194). Projection for 17 — 18 of catchment pupils is 249.
Etonbury Academy remains over-subscribed and over pan. Demand for the school, due to increased number of
students in catchment, and the high profile in the local and wider community of the expansion programme and
improved standards has led to a yr5 intake of 185 students (against a PAN of 150) in September 2016. The
school is therefore operating a six form of entry process, with 31 students per form group.

Samuel Whitbread Academy had 410 first preferences in Year 9 and a further 10 second preference making an
intake of 420 from a PAN of 434. This was higher than anticipated as we expected the entries to drop this year
when Etonbury retained their Year 9 students, who would normally have moved up to SWA. The shortfall in
numbers was made up by recruiting 30 students from Sandy, 45 from Alban and 32 from Etonbury - who chose
to change schools in Y9 and come to SWA. We expect the intake to fall next year to approximately 350 as a
greater number of students to remain at Etonbury and as Sandy Upper School attract a greater proportion of its
catchment students. In the Sixth Form a total of 200 students joined Y12, which with the 171 students in Y13 -
makes a total of 371. The current Year 11 is considerably larger than last year (440) so we expect to recruit over
250 students into Year 12 in 2017/18.
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Financial review
a. Going concern

After making appropriate enquiries, the Board of Directors has a reasonable expectation that the Multi-Academy
Trust has adequate resources to continue in operational existence for the foreseeable future. For this reason it
continues to adopt the going concern basis in preparing the financial statements. Further details regarding the
adoption of the going concern basis can be found in the Accounting Policies.

b. Financial and risk management objectives and policies

The majority of the Trusts funding is via GAG from the Education Funding Authority and other Government
grants administered via the EFA and/or Local Authority. This is supplemented via third party lettings of the
Academy premises. All expenditure supports the Trusts key objective of delivery quality education to our
students and community.

The Trust complies with the principles of financial control as outlined in the academies guidance published by the
DfE, and as required in our funding agreement. Our Financial Procedures, Delegation of Financial
Responsibilities and Value for Money Statement provide detailed information on the Academies’ accounting
procedures, financial controls and systems and principles which conform to the requirements both of propriety
and of good financial management.

The Board of Directors is accountable for the way in which the resources of the constituent Academies are
allocated to meet the objectives set out in the school's development plans. Directors need to secure the best
possible outcome for pupils, in the most efficient and effective way, at a reasonable cost. This will lead to
continuous improvement in the school's achievements and services.

The Academies prepare both medium-term and short-term financial plans. The medium-term financial plan is
prepared as part of the development planning process. The development plan indicates how the Academies’
educational and other objectives are going to be achieved within the expected level of resources. The
development plan provides the framework for the annual budget. The budget is a detailed statement of the
expected resources available to the Academies and the planned use of those resources for the following year.

The Accounting Officer is responsible for reviewing the Financial Procedures on an annual basis and for
recommending it to the Directors for approval. In general the overall position of each school's budget will be
monitored on a monthly basis by the Finance Manager who will produce reports and written commentary for the
Board of Directors on a quarterly basis. The reports will detail actual income and expenditure against budget for
the Finance Committee and Audit Committee.

c. Principle risks and uncertainties

As required under the Companies Act 2006, the governing body has reviewed the principal risks and
uncertainties facing the academy trust, and these have been identified in the Risk Asset Register which is
reviewed termly by the Finance and Audit Committee.
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d. Reserves and investment policy

The Trust will retain a common reserve fund to mitigate any financial risk and to ensure the stability of the Trust
as a whole and of our constituent Academies. The BEST Finance Committee is responsible for ensuring that our
reserve fund is maintained sufficiently.

Spending requests (from constituent academies) must be considered by Finance Committee in line with the
following stated priorities, and any subsequent recommendation must be minuted and made to the Board of
Directors who holds the final decision to proceed:

to fund any unavoidable in year operating deficit within our constituent academies:
for specific long-term maintenance needs to the existing buildings and facilities;
for any new facilities or infrastructure to meet student requirements; and

to support learning to ensure standards are improved and maintained.

coow

It has been agreed that an appropriate target reserves balance should equate to 1/12th of our total annual
turnover. For the year ended 31 August 2016, this equates to an overall revenue reserve ‘target’ of £1.67m
(2015 - £1.57m). Our current total funds as at 31 August 2016 amounts to £44.80m (2015 - £41.18m) including
general and restricted revenue funds of £1.12m (2015 - £0.97m).

The Trust will endeavour to invest its reserve funds wisely and with a low-risk philosophy to ensure funds not

immediately required attract a healthy interest return. This will be done for via longer-term high interest
accounts. The return on any such investments will be reported annually to the Board.

Structure, governance and management
a. Constitution

The Multi-Academy Trust is a charitable company limited by guarantee and an exempt charity, registered in
England and Wales.

The Charitable Company's Memorandum and Articles of Association are the primary governing documents of
the Multi-Academy Trust.

The Directors of Bedfordshire Schools Trust Limited (Formerly: Bedfordshire East Multi-Academy Trust) are also
the directors of the Charitable Company for the purpose of company law.

The Charitable Company is known as "BEST".

Details of the Directors who served during the year are included in the Reference and administrative details on
page 1.

b. Members' liability

Each member of the Charitable Company undertakes to contribute to the assets of the Charitable Company in
the event of it being wound up while they are a member, or within one year after they cease to be a member,
such amount as may be required, not exceeding £10, for the debts and liabilities contracted before they ceased
to be a member.
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c. Method of recruitment and appointment or election of trustees

The number of trustees shall not be less than three but (unless otherwise determined by ordinary resolution)
shall not be subject to any maximum.

Subject to Articles 48-49, 50AA, 53 and 57, the Academy Trust shall have the following Trustees:

a. up to 2 Directors, appointed under Article 50, and;

b. a minimum of 2 Parent Trustees elected or appointed under Articles 53-56 in the event that no Local
Governing Bodies are established under Article 100a or if no provision is made for at least 2 Parent Local
Governors on each established Local Governing Body pursuant to Article 101A.

The Company may also have any Co-opted Trustee appointed under Article 58.

The term of office for any Director shall be 4 years. Subject to remaining eligible to be a particular type of
Director, any Director may be re-appointed or re-elected.

d. Policies and procedures adopted for the induction and training of trustees

The training and induction provided for new Directors will depend on their existing experience.

Where necessary induction will include training on educational, legal and financial matters. All new Directors will
be given the opportunity of a tour of the Academies, have the chance to meet with staff and students and
provided with copies of key documents, such as policies, procedures, accounts, budgets, plans and other
documents they need to undertake their role as Directors. As there is expected to be only a small number of new
Directors a year, induction will be carried out informally and will be tailored specifically to the individual. We
subscribe to the Central Bedfordshire Council Learning Service giving all BEST Directors and Governors access
to extensive face to face and on line training.

e. Arrangements for setting pay and remuneration of key management personnel

The Board of Directors are volunteers and receive no remuneration for their services to the Trust. Responsibility
for setting the pay and remuneration of the academy’s Chief Executive Officer rests with the Directors who have
determined that the post shall be paid on a seven point scale. The Board monitors the Chief Executive Officer’s
performance via the Trust Appraisal process and the setting of robust targets. Progression along the pay scale is
performance related and not automatic.

The Board have delegated the performance management of all other key personnel to the Chief Executive
Officer. The Trust performance management process is applied by the Chief Executive officer to all key
personnel within the Trust and performance targets are set for both teaching and support staff. Salary scales and
pay progression are determined in accordance with the National schemes. The Chief Executive Officer applies
the trust's performance management process to the Principals using the same principles.

The Directors and Members are committed to complying with the nationally negotiated agreements for both
teaching and support staff pay and conditions of employment to all academy staff.
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f. Organisation structure

BEST's governance structure exists on three levels: the Members, the Board of Directors (the ‘Board’) and the
Local Governing Bodies (LGBs). The work of these is augmented by a series of focused sub-committees.
Roles and responsibilities are clearly described in our scheme of delegation (see ‘Governance, Scheme of
Delegation and Operational Structure’, Appendix 1, referred to as ‘Scheme’). This is under constant review, in
the light of changing legislation, educational thinking and community feedback. It is improved annually to ensure
effective and efficient governance.

Governor appointments, at all levels, are based on skill sets and potential to add value. The Board for instance,
includes education, finance, safeguarding, communications and human resource specialists. A comprehensive
audit of governor skill sets takes place annually. Through BEST's teaching school — Central Bedfordshire
Teaching School Partnership (CBTSP) - a comprehensive governor-training programme is delivered to swiftly
address any temporary shortfalls.

Each individual academy possesses a Principal (and leadership team) and a LGB. Delegated responsibility is
clearly described in the Scheme. The BEST's CEOQ, Dr Alan Lee, writes the Scheme. It is the result of
consultation with and robust challenge from the academy Principals and LGBs. The Board thoroughly
interrogates updates, prior to approval of the Scheme. :

A central, integrated team of professionals support the work of the BEST academies. Finance is not delegated
and is a central function; other centralised services include human resources, estates management,
procurement, IT and aspects of our communications strategy.

Due to the large remit of the Responsible Officer the Directors have decided to appoint our External Auditors to
carry out this role.

These arrangements can provide reasonable, but not absolute, assurance that assets are safeguarded,
transactions are authorised and properly recorded, and that material errors or irregularities are either prevented
or would be detected within a timely period.

g. Connected organisations, including related party relationships

BEST works in close collaboration with Bedfordshire East Schools Trust (BEST Ltd). BEST Ltd is the freeholder
of BEST lands, buildings and assets. BEST Ltd's aim is 'to advance education and community cohesion.' BEST
Ltd is a co-operative trust and foundation which enables all schools and academies in the Samuel Whitbread
Academy catchment to work together across 6 development strands: Raising Achievement for All, Developing a
0-19 Curriculum and 0-19 Children and Family Services as well as all through Training, Community Cohesion
and providing an all through Finance, Resources and ICT Infrastructure.

h. Employment policies

The Multi-Academy Trust continues to encourage the participation of its employees in the business in which they
work. Established communication and consultation procedures exists which aim to ensure that employees are
informed about, and involved in, matters which are of interest and concern to them.

BEST is an equal opportunities employee and its policies for the recruitment, training, career development and
promotion of employees are based on the relevant merits and abilities of the individuals concerned. The policies
also allow disabled persons to compete on an equal basis. Any existing employee who becomes disabled is
given the training required to ensure that, wherever possible, continuity of employment can be maintained.

BEST also promotes all aspects of health and safely in the interest of its employees.

g%
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Plans for future periods
a. Future developments

As local demographics grow there is increasing pressure on pupil places in the communities that the Trust
serves. Last year we completed an expansion and age range change in one of our academies and the trust
intends to move to a system based on nursery, lower and extended secondary provision with Post 16. There will
be further investment in 0-4 Nursery and Early Years and Foundation Education. The Trust aspires to provide an
additional extended secondary school in the area to meet the growth in local basic need and has submitted a
Free School bid to do so.

The expansion and age range change at Etonbury Academy will complete in the coming year to provide and
extended secondary school for the towns and villages in the Arlesey, Stotfold and Fairfield area. There are plans
for a major refurbishment at Gothic Mede Academy. All academies will benefit from the continued programme of
maintenance and refurbishment.

Any decision to expand our current portfolio will be considered only after a robust Due Diligence exercise to

ascertain the merit of each application. — and what the inclusion of further Academies will add to our overall
strategic goals and objectives.

Post balance sheet events

In September 2016 the Trust changed its name from Bedfordshire East Multi Academy Trust Ltd. to Bedfordshire
Schools Trust Ltd. Bedfordshire East Schools Trust Ltd. (including Bedfordshire East Schools Trust Nurseries
Ltd and Bedfordshire East Schools Trust Trading Ltd.) became a subsidiary of the Trust by resolution in July
2016.

Disclosure of information to auditor

Each of the persons who are Directors at the time when this Directors' report is approved has confirmed that:

° so far as that Director is aware, there is no relevant audit information of which the charitable company's
auditor is unaware, and

° that Director has taken all the steps that ought to have been taken as a Director in order to be aware of
any relevant audit information and to establish that the charitable company's auditor is aware of that
information.

Auditor

The auditor, Mazars LLP, were appointed in the year and has indicated its willingness to continue in office. The
Designated Directors will propose a motion re-appointing the auditor at a meeting of the Directors.

This report was approved by order of the Board of Directors as the company directors, on 7 December 2016
and signed on its behalf by:

Vb LA

Peter Little
Chair of Directors

-10 -
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GOVERNANCE STATEMENT

Scope of responsibility

As directors, we acknowledge we have overall responsibility for ensuring that Bedfordshire Schools Trust Limited
(Formerly: Bedfordshire East Multi-Academy Trust) has an effective and appropriate system of control, financial
and otherwise. However such a system is designed to manage rather than eliminate the risk of failure to achieve
business objectives, and can provide only reasonable and not absolute assurance against material misstatement
or loss.

The Board of Directors has delegated the day-to-day responsibility to the Chief Executive Officer , as Accounting
Officer, for ensuring financial controls conform with the requirements of both propriety and good financial
management and in accordance with the requirements and responsibilities assigned to it in the funding
agreement between Bedfordshire Schools Trust Limited (Formerly: Bedfordshire East Multi-Academy Trust) and
the Secretary of State for Education. They are also responsible for reporting to the Board of Directors any
material weaknesses or breakdowns in internal control.

Governance

The information on governance included here supplements that described in the Directors' report and in the
Statement of Directors' responsibilities. The Board of Directors has formally met 10 times during the year.
Attendance during the year at meetings of the Board of Directors was as follows:

Director Meetings attended Out of a possible

Carrie Traill, Co-opted Director

Peter Little, Member, Director and Chair
Clare Morris, Academy Director and Chair*
Lesley Cave, Parent Director

Robert Robson, Member, Staff Director and
Executive Principal

David Shelvey, Co-opted Director

Lyn Rouse, Staff Director and Principal*
Derek Archer, Staff Director and Principal*
Paul Walker, Co-opted Director

Lorraine MacDonald, Member Director
Julie Hollings, Co-opted Director*

Dr Alan Lee, Staff Director*

Catherine Piotrowski, Co-opted Director
llona Bond, Co-opted Director
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*Peter Little was appointed Chair on 6 October 2015.

*Clare Morris was appointed as acting Chair on 1 June 2015 and resigned on 24 November 2015.
*Robert Robson resigned 24 November 2015.

*Lyn Rouse resigned 24 November 2015.

*Derek Archer resigned 24 November 2015.

*Julie Hollings appointed 23 October 2015.

*Carrie Trail appointed 1 January 2016.

*Dr. Alan Lee appointed 11 April 2016

Please refer to page 1 for the full BEST Directors listing.
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